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OUr MEC BOArd 

MEC’s Board has nine directors who serve staggered three-year 
terms.1 Members typically elect directors with a range of 

experience, including finance, 
sustainability, and co-operative 
leadership. All Board members share a 
passion for the outdoors and the 
activities we support. 

Board members are elected to 
represent the whole membership. 
That’s why diversity is important. MEC 
needs to remain relevant in the 
changing face of Canada. In 2007-08, 
three of our nine Board members 
(33%) were female, including the chair 
(compared to an average of 30% in the 
Canadian co-op sector and 12% on 
corporate boards).2 None of our 
directors are visible minorities. In the 
last report, we said we’d look at ways 
to encourage greater diversity among 
Board candidates. Because it’s an 
elected board, this is challenging. We’ll 
continue to build awareness of MEC in 

different communities and emphasize the importance of diversity 
in our communications.

WhAT OUr BOArd dOEs 

The Board has three main responsibilities. First, they ensure 
MEC is well managed and operates to meet the hopes and 
aspirations of its owners/members. We call that Strategic Work. 
Second, they exercise control over MEC’s assets and ensure 
funds are used effectively. This is Fiduciary Work. In 2007, the 

Good governance ensures MEC stays healthy for the long term. This means running the Co-op in a socially, 

environmentally, and economically responsible way, aligned with the interests of our members, staff, and 

other stakeholders. Our Board of directors provides this vital governance role. Besides strategic and 

fiduciary work, they focus on generative work – taking a good look at what the future might hold, to ensure 

MEC’s viability. They’re deeply committed to ensuring our democratic governance model keeps MEC 

healthy and true to its roots.

rUlEs Of INCOrPOrATION

MEC is incorporated under the 

BC Cooperative Act.3 We 

conduct our affairs according 

to official rules set by MEC’s 

Memorandum of Association 

and Rules of Co-operation. 

These two documents establish 

the legal foundation for our 

governance process, and 

outline the fundamental role of 

the Directors in supervising the 

management of the business.

The annual milestone of our 

governance cycle – the Annual 

General Meeting – takes place 

in April every year. Newly 

elected Directors are 

announced at this time.

Board added another responsibility – Generative Work. Through 
this work they explore and identify, at the earliest stage, 
important organizational questions. With management, they 
explore the nature of related challenges and opportunities. This 
type of work is the precursor to strategic planning and problem 
solving, and sets the direction of MEC’s focus (see page 63).

hOW ThE BOArd dOEs IT 

To fulfill their responsibilities, the Board works closely with the 
Senior Management Team. First and foremost, this work 
includes hiring a CEO. In 2007, the Board hired a new CEO, 
David Labistour. For the first time in history, MEC hired from 
within the organization. The Board strongly believed David had 
the right combination of skills – outdoor, product, and financial 
– to most effectively guide MEC into the future. 

The Board directs MEC through the CEO and via policies. To 
ensure they stay effective and meaningful, these policies are 
reviewed, at a minimum, every three years. 

Our Board meets a minimum of six weekends per year. 
Additionally, the following standing committees made up of 
Directors and staff focus on specific areas:

•	 Finance	and	Audit	

•	 Governance	

•	 Sustainability	(established	in	2006)

•	 Human	Resources	and	Compensation	

•	 Elections	and	Member	Communication	

•	 Futures	(ad-hoc	committee	that	ended	in	2007)

In our last report, we addressed the lack of formal board-level 
oversight on sustainability. In response, the Board established a 
Sustainability Committee. Its role is to ensure the Board 
oversees policies, risks, and opportunities in the areas of 

1  To align with the Board cycle, some of the indicators in this section cover 
the period April 2007 to March 2008

2  Toward excellence: National Report on Cooperative Governance  
Practices 2004

3  www.leg.bc.ca
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