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Overall, the report was well written  and constructed  and a definite 

improvement on last year‘s report. As with previous  years, all 

expected environmental, social and governance issues were 

covered with a great or lesser degree of detail. The focus on the key 

materiality themes included more methodical and comprehensive 

information.  I congratulate Canon once again on acting to raise the 

level of their reporting and engagement. 

Areas in which I would expect to see further improvement 

include the following. 

Firstly, I would  expect Canon to provide significantly more 

detail on operations in their factories in emerging  markets. As with 

previous  years, case studies tend  to focus on domestic operations. 

I believe that investors in particular would value a higher level of 

detail on global operations, especially in emerging markets where 

companies would be reasonably expected to exercise a particularly 

high duty of care for staff welfare. In this respect I would encour- 

age Canon to provide more detailed information on key major 

global facilities, in particular their manufacturing operations in 

emerging markets, including  key emissions and toxicity data, 

emergency preparedness data and staff organisation, training and 

welfare. It is notable that Canon is implementing a groupwide 

training program for staff and it is also notable that Canon shows 

recognition of the importance of extending a duty of care to third- 

party contractors at all their facilities. 

Secondly, with respect to supply chain management, it is clear 

that Canon has been conducting a program of engagement with 

selected suppliers and rigorous monitoring of product production 

and quality. It would also be useful to have more information than 

currently provided on the due dilligence conducted by Canon 

particularly into the source of origin and handling of raw materials 

used in their production and also more specific detail on the extent 

to which Canon takes account of ethical and labour related issues 

when engaging with key suppliers. 

Thirdly, major ESG issues such  as climate change and supply 

chain monitoring benefit from, if not demand, industry co-opera- 

tion. It would be valuable if Canon could provide more detail on 

the extent to which it has acted as a co-operative industry player 

both within  Japan and with sector peers globally in engaging with 

such key issues. 

Finally, the stakeholder survey was valuable in providing  a 

spread of different perspectives. I would expect to see more 

evidence of integration of stakeholder concerns into future Canon 

reports  as well as evidence of more direct engagement between 

Canon and shareholders on ESG-related issues. 
 
 
 
 
 
 

 
About the Third-Party Opinions 

 
Canon has received third-party  opinions*1 from two commentators 

every year since 2003—Mr. David St. Maur Sheil of the Association 

for Sustainable and Responsible Investment in Asia (ASrIA) and 

a prominent expert from the Wuppertal Institute (Mr. Justus von 

Geibler, from 2008). As a result, the commentators  are able to offer 

opinions from a medium- to long-term perspective on how well 

this report*2  meets their expectations regarding the information 

included in the report, the quality of performance it conveys, and its 

usefulness for substantial engagement. 

We held dialog sessions both at the planning stage of this 

report and at the preparatory stage of third-party opinions to 

ensure a meaningful exchange of views with the commentators 

and reflected the commentators‘ suggestions in the report to the 

greatest  extent  possible. (See the table at the right  for details.) 

These third-party opinion pages include the main items discussed 

with the commentators, particularly the items worthy of praise and 

the key issues to be addressed over the long term. 

Based on the issues raised by the commentators and opinions 

from other stakeholders, Canon is stepping  up its sustainability 

activities and striving for more complete information disclosure 

through this report and other media. For more information  on the 

third-party opinion process and the main points brought  up in the 

dialogs with the commentators,  see the Canon website. 
 

 
*1 These third-party  comments are the personal views of the authors and not 

verification of the report contents or data. They do not imply any endorsement from 

their organizations. 
 
*2 Canon Sustainability Report 2010 consists of this printed report and its correlating 

website (URL: canon.com/environment). 
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Compared to last year‘s report, there are a number of changes in 

Canon‘s report and the underlying  processes, which, in my view, 

are very positive achievements. They indicate that Canon is on a 

promising path towards a balanced and reasonable disclosure of its 

sustainability performance. However, challenges remain. 

The improved engagement  of stakeholders in the reporting 

content definition is one of the achievements. In the ―Materiality 

Themes‖ section, Canon illustrates how expectations and interests 

of stakeholders have been gathered more intensively, based on a 

broader multi-stakeholder survey. The survey also forms a base for 

the newly introduced report section ―Canon and Stakeholders,‖ 

responding to specific interests of selected stakeholder groups. To 

really benefit from the materiality  process, however, more intense 

interaction with stakeholders will be needed, including a careful 

integration of their expectations into planning and target setting. 

Interactive stakeholder workshops or Web2.0 based communication 

on general or specific themes could be valuable formats. The mate- 

riality themes could, for example, be used to support specification 

of next phases of the ―Excellent Global Corporation Plan,‖ Canon‘s 

mid- to long-term plan coming to an end in 2010. 

Another challenge for Canon‘s future reporting  is to dem- 

onstrate the more consequent and continuous integration of 

expectations and materiality themes into key business activities. 

Technological innovation is a core business activity of Canon, being 

vital for Canon‘s long-term competiveness and forming a basic 

condition  for global sustainability. However, technological innova- 

tions do not automatically contribute to sustainable development. 

In this light, I highly welcome the information given in the report 

on progress to promote environmentally conscious products 

throughout the Canon Group. I would like to see more information 

on how social, economic and environmental aspects are integrated 

in product design more systematically and how undesired rebound 

effects and burden shifting to other areas are avoided. Here, a 

broad perspective on a product‘s function and system-wide view 

including  scenarios for alternative consumer behaviours should 

be considered. This could help to create market opportunities and 

promote  a shift from product-thinking to service-thinking,  a corner- 

stone for innovating sustainable production  and consumption. 

I am sure Canon will continue to facilitate further integration 

of stakeholder expectations and system thinking into strategic and 

day-to-day decision-making. 

 
 
 
 
 
 
 
 
 
 
 
Commentator Opinions and Canon's Response in Third-Party Dialogs 

 
 

Main Suggestions 
Main Reflections 

(New Content in the 2010 Printed Report and Correlating Website) 
Location in 

the Brochure 
Location on 
the Website 

Report on ―lowlights‖ in addition to highlights, such as 
certain negative aspects of Canon‘s performance  and 
unachieved targets. 

 

Important notices relating to quality, soil and groundwater pollution status and other 
such sections are included. 

 
— 

With Our Customers, 
Canon and the 
Environment 

Refer to the global recession in areas other than the 
―Message from Top Management.‖ 

This is also mentioned in the ―Excellent Global Corporation  Plan--Canon‘s Mid- to 
Long-Term Management Plan.‖ 

 
P8 

 

— 

Show more consciousness in integrating the three 
aspects of Canon‘s operations--environmental, social 
and economic. 

 

An environmental perspective has been added to the pages on ―Technological 
Innovation‖ and ―Strengthening Corporate Governance and Compliance.‖ 

 
P11-14, P21 

 
— 

 

Be clearer in your coverage of sustainability activities 
in supply chain management. 

We are promoting cost and CO2 emissions reductions  in collaboration with suppliers. 
The report describes these activities, in addition to coverage of specific cooperative 
activities with suppliers. 

 
P17, P29 

 

Canon and the 
Environment 

 

Provide more concrete descriptions of Canon‘s 
environmental efforts in the product design stage 
and resource consumption  during product use. 

At the product design stage, we have introduced design that is considerate  of the 
product lifecycle and are carrying out environmentally conscious design; Resource 
consumption at the product use stage is covered in ―Action  Plan and Results of Activities 
for 2009‖ and ―Examples of Environmentally Conscious Products‖ on the Canon website. 

 

 
P16-17 

 
Canon and the 
Environment 

Include research institutions, universities and 
academia, overseas suppliers and other parties in the 
scope of surveys. 

This year, only responses from suppliers in Japan were included. We are improving  the 
scope of our surveys every year. From next year, we aim to make our questionnaires 
even more useful. 

 
— 

 
— 
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