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Working with Indigenous Peoples Guidelines 
 

To support projects and operations in implementing the new Standards, this year we started developing guidelines in 
the SMART toolkit on working with Indigenous Peoples. These guidelines have identified  the following  broad areas as 
holding substantial opportunities for Teck and Indigenous Peoples to develop successful relationships. They provide 
guidance on: 

 
• Dialogue 

• Internal Understanding and Awareness 

• Managing Impacts 

• Education and Training 

• Employment and Contracting 

• Business Relationships 

• Resource Revenue Sharing 

• Agreements 

• Specific Legal Rules and Regulations 

 
Recognizing indigenous groups, as an essential partner in our exploration work, our North American and Australian 
exploration groups undertook training on working with Indigenous Peoples this year. Creating transparent 
relationships in these very early stages is crucial to our long term success and we plan to continue this training in 
other relevant areas of the world such as Chile. 

 

 

Free Prior and Informed Consent (FPIC) 
 

At Teck, we do not currently use the word “consent”  as part of our approach to consultation due to concerns over 
how the term is politicized and used to convey a right of unilateral veto. Our approach to community engagement 
supports free, prior and informed consultation and participation in shared decision making processes. In Canada, 
where we have many of our operations, the rights of Aboriginal Peoples of Canada are enshrined in the Canadian 
Charter of Rights and Freedoms. Under Canadian laws, governments  have a duty to consult and accommodate 
Aboriginal Groups in accordance with their Aboriginal rights and titles. As is common practice  in Canada, we consult 
and accommodate the interests of Aboriginal Groups within whose traditional territories we are operating. Our 
personnel are professionally trained through the Centre for Social Response in community engagement and dialogue 
and have a responsibility  to identify and engage CoIs, understand their interests, concerns and information 
requirements. By providing timely and appropriate information about our business activities, we enable informed 
consultation, participation and decision-making. 

 

Personnel responsible for identification and engagement of CoIs must ensure that engagement is culturally 
appropriate, that traditional  indigenous representatives,  such as elders or village councils have opportunities  to be 
engaged and allow sufficient time for traditional decision-making processes to take place. Appropriate guidance on 
these activities is provided in the SMART toolkit. 

 

 

International Labour Organization (ILO)-169 (Indigenous and Tribal Peoples Convention) 
 

Chile‟s ratification of ILO-169 (Indigenous and Tribal Peoples Convention) in 2009 and the implementation of a 

„Reliable Code of Conduct‟ may have implications for the mining sector in Chile and the way in which Indigenous 
interests and participation  are considered. This is an important  change for the Indigenous groups of Chile and we are 
committed to respectful collaboration with them to avoid adverse impacts and foster sustainable benefits for 
Indigenous Peoples. Our standard practice aligns with the requirements of ILO-169. SMART provides guidance to our 
staff on working with Indigenous Peoples and in 2010 we will be facilitating the exchange of experiences and lessons 
learned from our staff in North America to our Chilean colleagues. 

Working with 
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Indigenous Employment and Contracting 

 

We believe that the primary direct mutual benefits for both Indigenous Peoples and Teck are the employment and 
contracting opportunities that we provide. 

 

We therefore pursue the following initiatives: 
 

• We engage indigenous communities regarding employment and contracting; 

• We notify indigenous community members of employment and contracting opportunities; 

• We create employment and contracting targets; and 

• We monitor employment and contracting. 
 

The number and percentage of Indigenous Peoples in the workforce  is detailed in the table below. Note that in many 
jurisdictions in which we operate it is illegal to inquire about an employee‟s ethnicity, therefore the indigenous 
employment and contracting information is not always available and is not tracked for privacy and other reasons. 
Moving forward, where applicable, operations will be expected to track indigenous employment and seek 
opportunities to create employment. We are working towards tracking this indicator more carefully through self- 
identification. 

 

 
Number and Percentage of Indigenous Peoples in the Workforce 

 
Operation 2009 

(Number) 
2009 
(%) 

2008 
(Number) 

2008 
(%) 

2007 
(Number) 

2007 
(%) 

Highland Valley Copper 61 5 55 5 47 5 

Red Dog Operations 229 57 209 54 207 56 
 

 

Indigenous Suppliers and Contractors 
 

Where appropriate, we enter into business relationships with indigenous communities. Such business arrangements 
may allow indigenous communities and Teck to meet our respective development goals and objectives. The structure 
of any business relationship between Teck and an indigenous community  will be determined by specific 
circumstances and negotiations between the parties. Additionally, we support indigenous community members or 
businesses seeking to enter business relationships with non-indigenous businesses or members. 

 

Although the  guidelines we have developed governing local content and working with Indigenous Peoples have yet 
to be fully implemented company-wide, our operations have long been working with indigenous suppliers and 
contractors. For example, the Memorandum of Understanding between Cardinal River Operations and the Alexis 
Nakota Sioux Nation includes terms for economic development.  Cardinal River uses these terms to choose suppliers 
affiliated with the Alexis Nakota Sioux Nation. Some of the affiliated  businesses provide services including tree 
clearing, exploration and reclamation work. At Red Dog Operations US$77 million was spent on locally acquired 
goods and services in 2009. 

 

 

Involving People Affected by Our Activities 
 

Engagement is a process of developing and deepening the relationship and trust between operations/projects and 
Communities of Interest (CoIs) through meaningful interaction  and dialogue. By doing this well and in compliance 
with both our own policies and international standards, we not only build trusting relationships with CoIs, we protect 
our reputation and manage the social risks related to the human environment. 

 

Specifically, engagement is about: 
 

• Disclosing accurate information and ensuring that it has been understood  by the CoIs; 

• Engaging CoIs in dialogue and gathering information from them, so that we can understand their way of life and 

consider their views and concerns; and 

• Involving them, as far as practical, in decision making around the operation/project. 
 

The engagement process should always be taken in a timely, respectful and culturally-appropriate  manner. 

Activities 


