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1.2 Key Impacts, Risks, and Opportunities

2015 Sustainability Goals bring focus and 
accountability 
Our 2015 Sustainability Goals, inspired by the UN Millennium 
Development Goals, help drive our profitable growth while 
addressing the challenges of water supplies, food supplies, housing, 
personal health, energy, climate change and protection of the 
environment. We are pursuing broad opportunities in the following 
unique goal areas, which you can learn more about in the Disclosure 
on Management Approach sections of this report.

• Breakthroughs to World Challenges

• Sustainable Chemistry

• Product Safety Leadership

• Addressing Climate Change

• Energy Efficiency and Conservation

• Local Protection of Human Health and the Environment

• Contributing to Community Success 

Dow’s performance toward its 2015 Sustainability Goals is reported 
quarterly on dow.com.

2015 Goal changes and challenges 
The acquisition of the Rohm and Haas Company on April 1, 
2009, made it necessary to understand reporting differences and 
reconcile definitions used by the two companies. New targets 
were defined by analyzing historical and recent data from both 
heritage companies. In all cases, the relative improvement of the 
new targets compared to historical performance remains at least 
as aggressive as it had been before the recalibration.

Three new emissions reduction targets were established as part 
of the Local Protection of Human Health and the Environment 
(LPHHE) Goal during 2009. They bring a focus to achieve a 30 
percent reduction by the year 2015 in emissions of Volatile Organic 
Compounds (VOCs), Nitrogen Oxides (NOx), and Priority Chemicals. 
We will report our 2009 progress in the second quarter 2015 Goals 
update, which will be available on Sustainability Reporting. 

A fourth new goal is called the By-Product Synergy Goal. It is designed 
to find and implement opportunities that will upgrade the fate of 
by-products. We are well on our way to finding applications that will 
upgrade the fate of a total of 300 million pounds of by-products by 
2015. That is equivalent to finding a better home for more than 7,000 
semi truckloads of raw materials. See performance indicator EN2.

Lower operating rates in 2009 (74 percent contrasted with 77 percent 
and 87 percent in the two prior years) continued to cause delayed 
progress in our energy intensity and greenhouse gas emissions 
intensity. At the halfway point, these goals are desired to be operating 
about 12 percent more efficiently than in 2005, but energy intensity is 
1 percent improved over 2005 and the greenhouse gas emissions per 
pound of product made has increased compared to the 2005 base year. 
The return to higher operating rates will restore the improvement trend, 
but we are challenging ourselves to find capital projects that can be in 
place quickly enough to help improve results in this area. We also are 
leveraging best practices from and to the many sites and operations 
that were acquired in 2009. See performance indicators EN3 and EN16.

Managing risks and opportunities aligned 
with sustainability
Chaired by the Chief Sustainability Officer, the Sustainability Team 
is composed of five senior executives and serves as the Company’s 
governance body for Environment, Health & Safety; Public Policy 
Issues; and Sustainability. This team provides direct linkage to the 
EH&S Committee of the Dow Board of Directors to assist them in their 
oversight responsibilities for Dow performance in these critical areas. 

The Saudi Arabian Oil Company (Saudi Aramco) and Dow are working 
out final details to establish a joint venture company to construct, own, 
and operate a world-scale chemicals and plastics production complex 
in Saudi Arabia’s Eastern Province. Throughout the past three years 
the establishment of the Principles of Responsible Care® and the full 
understanding of environmental risk have been a focus of planning the 
joint venture. An Environmental Impact Assessment, conducted by a 
third-party provider, is expected to be completed in early 2011. 

The Company uses a Business Risk Review Work Process to identify, 
evaluate and manage EH&S risks, including risks associated with possible 
failure of a product to perform as intended (i.e., product efficacy). 

During 2009, the Company formalized a process to have business 
leaders review Key Performance Indicators for EH&S and sustainability 
performance. This ongoing process makes the business performance 
and the business impact on corporate improvement targets 
transparent at the business level. Each review session identifies at 
least three sustainability business opportunities and three gaps in 
current EH&S/Sustainability business performance.

Corporate-level identification and management of risk is also 
systematically accomplished using an Enterprise Risk Management 
approach. The Company assesses financial risks, which includes 
in part the potential impact of weather-related impacts, access 
to credit, volatility in purchased feedstock and energy costs, 
and pension plan related risks. Risk management results are 
communicated to the Chief Financial Officer on a weekly basis with 

http://www.dow.com/PublishedLiterature/dh_0127/0901b80380127204.pdf?filepath=commitments/pdfs/noreg/233-00486.pdf&fromPage=GetDoc
http://www.dow.com
http://www.dow.com/commitments/pbreports/index.htm
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Question 1:Can you find balance (both accomplishments and challenges) discussed in the selection?Answer 1: Challenges - Dow does not discuss any completed accomplishments in this section (although the reader is directed to other sections that will have more thoroughly information.  However, Dow’s progress in accomplishing new emissions reduction targets and finding uses for by-products is discussed.

Question 2: Does Dow quantify any of the challenges and report any negative performance?Answer 2:  Dow indicates that energy intensity and greenhouse gas emissions intensity progress has been delayed and the company is behind schedule in its reductions.  “At the halfway point, these goals are desired to be operating about 12 percent more efficiently than in 2005, but energy intensity is 1 percent improved over 2005, and the greenhouse gas emissions per pound of product made has increased compared to the 2005 base year.”  Dow does discuss how it intends to improve the results.

Question 3: Do you consider the discussion about the acquisition relevant?  Why?Answer 3: The acquisition explains reporting differences and differences in definitions between the two companies that need to be reconciled to ensure that the combined reporting is accurate.  Yes, this is relevant information for the readers as it helps to interpret the performance results, which might have changed due to the acquisition. 

Question 1: Can you find balance (both accomplishments and challenges) discussed in the selection?Answer 1: Accomplishments - Dow does not discuss any completed accomplishments in this section (although the reader is directed to other sections that will have more thoroughly information.  However, Dow’s progress in accomplishing new emissions reduction targets and finding uses for by-products is discussed.

Question 4: Are any performance standards discussed?Answer 4:Dow follows the Principles of Responsible Care. These principles are equivalent to an environmental management system for chemical companies.  Following the principles helps companies to reach high levels of performance regarding responsible use of chemical products. 

Question 1: Can you find balance (both accomplishments and challenges) discussed in the selection?Answer 1: Opportunities and weaknesses - Dow does not discuss any completed accomplishments in this section (although the reader is directed to other sections that will have more thoroughly information.  However, Dow’s progress in accomplishing new emissions reduction targets and finding uses for by-products is discussed.

Question 5: In the section titled “Managing risks and opportunities aligned with sustainability”, can you pick out three areas that you feel are material?Answer 5: Material risks - There are a number of risks discussed:  financial risks, weather-related impacts, access to credit, volatility in purchased feedstock and energy costs, and pension plan related risks.  These fall into the categories of economic, environmental, and social.
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